
Minutes  

Transit Advisory Committee Meeting 

5/17/19 

Call to order 3:00pm 

 TAC members present: Anita Carlson, Lois Dupree, Sue McCracken, Mark Phillips  

Staff present Assistant Town Manager Cliff O’Neill, Transit Manager Janet Collier 

 

Agenda Item 1  

We currently offer 2 free food bank trips a month on the second Tuesday and fourth Thursday. This is 

done because perishable food can not be delivered with the senior boxes by the food bank because the 

delivery vehicle is not air conditioned. 

 Anita discussing no one from the senior apartments is currently taking advantage of the free food bank 

trips. Would like to remove apartment complex from pick up list starting June 1, until residents request 

the service again. TAC members discussing how to charge for additional stops on a free food bank day. 

Decision to charge .25 for each additional stop on the free food bank days. 

Item 2 

Schedule changes. 

Discussion on schedule modifications, discussing splitting Blythe services from Quartzsite services, 

running a separate bus and taking passengers to destinations in Blythe running 8:00am-1:00pm twice a 

month. Reducing Yuma services from weekly to twice a month, sending a second bus to Parker as 

needed. First Tuesday Lake Havasu only, second Tuesday Parker only, Third Tuesday Parker and Lake 

Havasu fourth Tuesday Parker only.  TAC members on board with changes discussing we need to 

monitor services to Blythe and Parker to determine if we need to increase by adding another day to 

each.  

Item 3 

Pilot program with Lake Havasu, Lake Havasu is going to do a transit study to access the needs for transit 

services and what they will look like in the near future, they need evidence of service need and 

coordination. We would like to do a pilot program with them that would meet booth of the needs. We 

would meet Havasu Mobility at the Lake Havasu Senior Center, we would transfer our passengers with 

in town destinations to Havasu Mobility. We would pick up Havasu passengers wanting to go to the 

shopping center outside of town. That way we can serve both in and out of town destinations at the 

same time and Havasu drivers are familiar with the in-town locations. 

 Pilot program was put on hold as the Camel Express and Havasu Mobility do not share the same funding 

source and Lake Havasu may want to revisit it upon completion of their study and change in services. 

Item 4 



Do we want to raise fares as discussed in the last meeting to be effective July 1, 2019 

                        Discount                                                                                                        Basic 

In town one-way fares 1.00 to 1.50                                                                              2.00 to 2.50 

Quartzsite to Havasu or Yuma 8.00 to 9.00 Round trip                                           10.00 to 11.00 or 22 round 

trip 18.00 

Parker & LHC or Quartzsite/Blythe 3.00 to 4.00 8.00 round trip                           5.00 to 6.00 or 12 round 

trip  

TAC members discussing fare increases all members in agreement. 

Item 5 

New hires 

Discussing we have 2 possible new hires going through the background and testing phase, Camel Express 

will be adding physicals to the hiring process as required by a provider we applied to for funding.  

Item 6 

 Federal Audit 

Discussed the results of the Federal Audit.  

Discussing presenting request to make above scheduling changes and review of audit to the Town 

Council May 28, 2019. 

Adjourn 4:30 


